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Automated packing &
shipping workflows

Integrated processes
with your trade and
logistic partners

TradelLink Technologies was founded in 1999

IES

Support 100% order
accuracy

100%

and easy to deploy

Cost-effective solutions

with a mission to create advanced supply chain
solutions for global brands and retailers.

Increase order visibility

©

An experienced global
team to support your
goals

TECHNOLOGY ADVANCING THE GLOBAL SUPPLY CHAIN

JUST-IN-TIME
RAW MATERIALS
OBJECTIVES

JUST-IN-TIME
SOLUTION

> Complete Control and
Visibility for the Delivery
Schedule and Items

> Lower Inventory Holding
Costs

> Improved Balance Sheet
Cash Flow

> Flexible Production Schedules
in a changing Order Fulfillment
World

Key Benefits

> Improved Production Efficiency

Demand-Driven Production

Materials are ordered and delivered
precisely as needed, synchronized
with the production schedule.

Synchronized Supply Chain

JIT relies on a tightly integrated supply chain,
with close partnerships with raw material
suppliers and forwarders to ensure they can
deliver accurate quantities on a timely basis.

Minimal Inventory Holding

A key objective is to reduce
warehousing and handling costs by

optimizing inventory for production.

Technology Driven

Supply chain partners equipped
with the best technology and SOPs
to support JIT RM.

Integrated Shipping Workflows

For major manufacturers operating across
multiple sites, seamless forwarder integration
is essential. It serves three key purposes:
ensuring precision in smaller shipments,
optimizing freight costs for timely deliveries,
and enabling efficient multi-country
consolidation for cross-border supply chains.

TradelLink Technologies’ Just-In-Time (JIT) solution for raw
material procurement is an automated, cloud-based platform
that synchronizes manufacturers with their suppliers and
logistics partners. It addresses the core challenge of supply-
demand mismatch by providing complete visibility into the

entire inventory pipeline, from supplier stock to goods in transit.

The platform automates the procurement process from
purchase order to delivery, enabling precise coordination of
material availability, quantity, and arrival schedule to match
production plans. Features like scan-to-receive validation at
origin ensure shipment accuracy, while integration with
forwarders provides real-time freight and schedule data for
optimal container and shipping cost decisions.

The JIT system reduces costly push shipments and inventory
by delivering materials just in time, cutting storage costs and
freeing cash flow. The platform also ensures shipment
accuracy, automates customs documents, and provides full
visibility into freight costs and the material pipeline, giving

S manufacturers complete control and turning the supply chain

into a driver of efficiency.
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